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The goal 0^1 project was to develop aii instructional 
model and guidance system for helping economically diaadvantagad 
.youth more effaGtivaly prepare for auccassful employmJnt* Critid^al^ 
iffactive work compatancies (Naat/Orderly/piersonal AppaaraQGe/Mannar 
and Pleasaniypriendly/Cheerful) wwre identified fram data collected 
.during a pilot administration of the Affective Wqric Compatencias , 
Inventory (IWCl) . After raviair of possible instructional pcocadurei 
aid analysis of the projects^ partlGipants^ an individualiEed 
training format was selected* A profila*feedback system was designed/ 
praparfed, and utilized to provide inventory results and guidance 
information for each of the project's partdcipating youth and 
counsalbrs. Of the seven coaprehansive Bmploymant and Iraiamg A^t 
lites participating in the study, three ware randoiaiy seiacted to 
utilise the Pleasant/Priendly/Cheerful module ana three were selected 
to use the Neat/Ordarly/Personal Appearance/Mannar .training modula* 
T*ha remaining site was the axparifflental control gtoup* For a 
ppst-taSt,, the AWCI was adainistar^d to 126 project participants. The 
immediata achievemant effect for youth utilizing the modulas was 
statistically significant* (yLBP / - 
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RODUCTION 



With advancing tachnology, the occvpational sti^ieturf of our 
iociat)^ is changing from that of producing goods to that of pMVidihg 
^saw^c©s^ Aj a rfsulti machinas art completing mmy of the^piycho^ v 
ihotor,^activitl#s ^(taskt) one© parformad by the worker and m inc^aas* / 
ing ■riiflnber of worlcars ara providing sarvicas for ethar paopla or. 

Vftiaqhiiias. : With this occupational shift tha pras^ntly praparad werkar;^ 
if finding an aarlitr obsolascanca of spacific job skills oyknowladga 
an d a work anvironment whara work valuaSi work habits and" ^ork ^ ' 

"^attitudas have bacoma tha critaria for Job survival^C^^^^^^ anH 
Beach, 1978), ^ ^ 



.'11 = 



Identify ' * ' - ! ^ * \\ i 

. A pravious investigation was aonductad' to obtain info^atibn about 
tha bahaviar and ch«actaristics of working individuals CkaEanas, ^ • 
at, alo 19^8)* TTiis initial ftudy idantifiad |ha work habits, work / 
valuas^ or work attitudas (aff^^^iva work compatancias) that ^ra 
consldarad dasirabla mid important by industry or aducators, ' 

Tabla I is a suamary portion of tha affactiva charactaristics 
compiled by^this rasaarch. ^* 

.0 TABLI I ' 

« , " AFFECTIVl WORK COMPETINCIES (AWC) 

LISTltf BY INDUSTRY AND EDUCATORS* . 



1. 


Punctual 


22. 


Caraf ul \ 


43. 


Craativa ^ ^ / 


2. 


Cooperative ° 


23. 


Qiearful 


44. 


Considarate 




Capable 


24. 


Enthusiastic 


45, 


Spaady . 


-4. 


Follows directlpns 


25'. 


lifidapandant ^ 


4.6. 


Influence 


S. 


Responsibla 


26. 


^Quality of work 


47, 


Orderly 


6. 


Emotionally stable 


27. 


Intalligent 


48, 


Patient 


7. 


Initiative , ■ 


28. 


Personal appearance 


49', 


Poisa 


8. 


Honest ' ^ I ' ■ 


%9. 


■Alart ' ^ 


SD, 


Intarastad 


9. 


Dependable ^ 


30. 


Davotad ; 


51, 


Curious 


10. 


Heipful ' , 


31. 


Racognttion 


52. 


PorQeful 


11. 


Loyal 


^32? 


Laadarship pot^tia^l ' 


53, 


Active 


12. 


Adaptable * 


33* 


Court aous 


54,. 


Aware 


13. 


Efficient 
Ainbitibus 


* 34. 


Pleasant ' 


55/ 


Resourceful 


14., 


35. 


Responsive 


56, 


Appraciative 


IS. 


Quality of work 


36, 


Perionality 


S7,. 


Parctptiya- 


16. 


Dedicated ' 


^37^^ 


Endurance. 




AchiivamOT't 


17. 


Reliable 




.Toieranca^^ , 


59.^ 


Companlation 


18. 


Accurate « , 


39, 


^ ShyTiass 


60, 


Security \* ' 


19^ 


Persevering 


40/ 


^Tendar-fflindednasi 


61, 


Variety/ 


20. 


Jud'gement 


41. 


Overall Job performanci 


62, 


\^orking- conditions 


21. 


Concentrating , 


42. 


Healthy 


63,^ 


Friendly ' ' . . 



*AWC 1 through '31 were listed by both industry and tducators Cconmon). 
AWC 32 through 41 were listed only by industry and . , 

AWC 42 through 63 were listed only, by educators 
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After tht Effective wox* eompitencies (AWC's) li^ted hy ijtidustry 
and educators war© identified 'CTable 1)^ they were .clustered according 
to theircomien elements, ^Research-team raeobers used definitions and 
interpretations to categorize each characteristic* This, classification 
resulted in the IS clusters listed in Table II. 1 \. ^ 

, TABLE II - , \ - 

' CLUSTERID AFFICTIVI WORK COMPlllNCIES ' 

I !• -Ambitious / ' / 

' 2, Cooperative/Helpful -■ v , 

3. Adiptable/Resourcefui, 

4. Coniiaerate/Courteousl ^ / • ^ 

5. Indtpendent/ Initiating V - / ' w 

6. Accurate/Quality of Work i 

7. Ci^eftil/Alert/PerMpti^a ^ - ^ 

8 . Pleasant/Friendly/ Cheerful . * 

9. Reapoffsive/ Follow DireAions 

10. imotidnally Stable/Judgemental/Pdised ^ - 

11. Perievering/Patient/induring/Tolerant 

12. Neat/Orderly/Persomal Appearance/Manner 

13. Deptndable/Punctml^ftaliable/RespQ^^ . ^ . 
14/ Efficient /Quantity of Work/Achieving/Speidy ' 

IS. Dedicated/Devoted/Honest/Loyal/Conscientious 

Quantify I 

A J€equential project, jftindtd by the Research Coordinatlhg Unit 
within .the Mii^ouri State Department of llimentary and Secondary 
Education/ was designed to. qumtily. the affective characteristict ' 
th.at succejsfM workers possess * To objectively measure L^hese chaimcter^ 
dstics, a unique evaluation instnanent was prepared--Affective Work 
Competencies^ Inventory . On the primise that "people eval-uatj attitude ^ 
in'. terms of behaviors", specific behavior/performances CcriVerion 
indicators) were selected for each crtnpetency cluster* ' 

For axMple, criterion indicators were prepared for competency 
cluster Niaber 8 CPleasmt/Friendly/Cheerful) to delineate how often 
the Student or worker: * 

.a. smiles V \ 

b. greets otherp ' ' 

c, speaks favorably 

. = d, resporids t% greeting,! from others , 

encourages others . . ^ 

f. etc. 



, , To paftially dattiraint the extent to which V persdh is Dapiniabi©/! 
Punctusl/Riltabie/Resppnsibla C^lustar Numbar 13) , critayion indidstors ; 
wart prapMad to miasura thf dagTaa a stUdant or worken ' ^ 

a, completas asjignmants on time ^ 
, , , b* maets daadliiies ; ' ■ . ' 

c- carries out instructions ' J , / 
/d, begins 'work on time . / ' 

' y } ^ atp, . ' ■ . ■ ^'.f _ : ■ ■ ^ = . 

V A source pile of critarion indicators and their refarant compatency 
clustars ware avaluatad for contant validity by a panel of e^^arts 
Cworkars , educiL^rs ,^ piychologists, and psyehometriciani) , Initial 
inatrumenti wef^lprep and pilot-tasted. A version of tHa Affactive* \ 
Work Conqpiff^incies Inventory CAWCI) is included in Appendix A* ~- ' 

■ To properly utilize tha inventory, an occupationij matrix was ; ^..X^ 
davaloped to includa each of the dif far ant vocational and tachnical *, ^ 
oceupations rapresentad in Miffouri, Aft ar appropriate quasi -clustir ^ 
safflpllng procedures had bean CQmpleted, nine-thousand invantories ware 
pi'intad md atoinistered to students, teachers, supervisors and workars; * 
computar processing was utirizad to parform a comprehensiva 'data 
analysis of the participant responsas CBaach, 1978). As part of this 
analysis, .the AWCI scoras col lacted from workars in 22 diffarsnt / ^ 
occupations wara normaliEad C^ewltant occupational indices ara included 
as Appendix B) , Just as the raquisites of skill . and knowledga ' are 
different ambng occupationi. It was revaalad~that tha affectiva 
charactarlstics workars possess also diffar,* ^ 



SECTION I 
PRPBLEM GOAL 



'Although studifes have ■■alerted training programs to the need for 
attitudinal awarenessas, there has bean a lack of consistent effort or 
standardized method for helping youth to develop these desirable attitudes 
and habits^ or to select preferable occupations in tetTHS of the affective 
charactaristics that are necessary*- 

To help CETA participants acquire the affective work competencies 
that have becomt essential for occupational success,. and_to provide them 
with career guiyanci and direction regarding the attitudes or habits 
that have become ;^SiSential for successful employment in different occupa- 
tions, it is nece.isaiy to assess the effectiveness and appropriateness 
of an ^attitudinal training and guidance^ program by preparing^ implement.- 
ing and evaluating relevant instructional materials, profile and guidance 
procedures J and teaching- strategies. - 



^Sipiificant at the 0.0002 level 



: ■ A'ccpr4lng4x/ t^^ thi's projeat was .to develop an initructlon- 

al 'modtl and 'gUidMiee system for helping' aconomicaU'^ disadvantaged' , 
you|h !riore.ttff©ctfv©i)^^p^ for succtssful tmployrntnt . : 



' SECTION 11 
PROJECT PREPARATIONS AND PROCEDURES 



jtTo. develop appropriate curriculian materials and training procedures, 
it ft initially necessary te^ldtntift^ population dtfieienQies and pre- 
rtquisitf competeneits, : ' - , - 

. ' ' ' ^ ' , K , • ■ ^ \ ' * ' ' ' 

Proposal Objective Munber 1 " v \ - 

Identic the .critical af feet work compatenQiea / / ' ' , 
; • needed by yputh participating in rtprtsentatiye 
: CTTA profTMS, ^ = , f 

Procedure ' i ^ * : 



The Affective Iforie Compttenciei^ Inventory' CAWCI) >as administered 
to 30 ^ETA yputh who were pkrticipants^of ^a ''Mobila'Training Pr 
in Mexico, Missouri, Greatest * mean deviations* were identified by 
comparing 4tsi,rabl0 affectivt characttristicf^ th^s^ CETA yoyth already 
possessed (as measured by the AWCI) wj.th.thr levels of daiirabie — 
affective characteristics ti^t successful workeri possess, , 



,The grtattst 'meaai deviations' occurred 'for Cluster 8 <Pfeasant / 



- Friend! yyataeT6ilO--and^ Cl^^ Appearance/^ ^ 

Manner) . . . . , ' * ^ " 

Result . ; ' - . _ ^ 

TTie IS clustered affective Work competencies (AWC's) werf included 
as' Table 11 ,in the Introduction. .Several of the clusAars aft pre- 
rtquiiite for others. For ajimplt, in a training program it would \- 

^perhaps be easier for a" person to become cireful/Alert/Perceptive than 
it' would be ^for him or her to-become Dadicated/Devoted/Honesf/Loyal/Con- 

'.scientious. The AWCI data processing for this initial ''need asMs^sment' 
identified two critical AW^'s. CoincrdantaHy, thesa two- competencies 
are the hierarchical prerequ-isitas for^other AWC^ s; = - 



Proposal Objective Nimber 2 



*Prep are instructional matarialS- Md teaching 
procedures to facilitate the economically dis- 
adv^tEged yo^th^^s , acquisition of affective \ 
'work competapotis, . o' . 



) 



Proctdurt , . '' ■ ' 

r Insti^ctlonal miweriali ajid ttchniquai that related to the : 
selacted: affective work Mmpetencies were ^evlewtdV OTtA staff members 
Md curticulum specialists Wfrt consulted regarding ttaching prQcedures 
^md initruciJ;onal processe$^ A training/instruetidh analxsi^ made* 
Ma^dr considerations includedr 1) OTTA youth stratifications with 
regardvto attitude, aptitude, md abilityj 2) time limitations Cshort 
duration of project, printing or preparatioa times, treatment sessions, 
. proctssing^ itc J l 33 the availability of CETA staff wiUihg to 
' participate; 4) motivatipih elements, and] S) scheduling or'articUlation, 
^ . ^ / ^ ^ ^ / r .. . y • ^ ^ ' - ^ ■ ■ ■ 

^ 'The selected trainihg materials utilized individtalized and self- 
' paced instruction, modules. ATlie training modules were :prof use ly ' 
illustrated: format for the Neat/Orderiy/Personal . AppearMce/MMner " 
.module was, similar to a comic^book that Included brief question and : 
response portions; format for the Pleasant/Friendly/aieerful module 
included key-concept cartoons mi written exercise/activity portions . 



Proposal Objective Nimber 3^ 



Procjedure 



Prepare abidance and Inventory pvaluation-feedbaek 
'procedure' to assist youth in their career selection^ 
and Vocational preparation. ' , 



— -.^^a^reyious-ihveSt4ga^on-fBeach7--f9ff^^ 
printouts to provide ^students with^ infonsatioii regarding their- r - 
examination' performance, the resmts Indicated- that ffignitive achieve- 
ment for persdns receiving; comprehensive feedback CGompetency/Evaluation 
Profiles*) was signific^ly better than- that of students who received 
minim™' feedback f traditional letter grade or score)* Additionally, 
their attitude^s tpWard .the evaluation process ^were significantly . better , 



Resul 

With selected instiiiQtion^ strategies ^for this present research,^ 
Corapetency/Evaluatioh Profiles were also utilized (see Appendix C) ; 
For these selected .rtfategies, AWCI feedback was provided so interpre- 
tation of the results ^njight direct the studentJ s attention to actlvitiis 
that would make up for deficiencies in his/her work habits, attitudes ^or 
values. ' ' V ^ / . ... ^ , 



*Cofflpetency/Bvalua^ion Profilei a form of feedback that consdsti -of a ^ . 
unique docinnfent delineating^ the results of an AWCI-assessment , For this 
study the profile for each competency assessment consists of a ^computer 
printout that graphically displayed levels of affective competence the ^ 

. student possessed. The standardized level of 'competence held by success 
ful workers within the appropriate occupational cluster wasalso shown ^ 
on the profile. 



Pfoposal Objftctivt Nunbar 4 

As pi Ipt . instructional systtms, use the developtd . , 
curriculTO;material's at Mveral randonily sele^^ 
, CITA siteSi , ' ..: ■ ; ''^ ' . ' 

Preface ';, - . ' ■ ' ' ..■ ; -■ 

■ ■ '■. \ ■ ' ^ ^ ■ ■ ■ ' ■ 

Within the Balance, of Missouri area, the^ CITA program site / 
selected for this study was a six-coimty region based at Corder, , . 
Missouri. The trtatoent, post -test, and retention-test were given to 
select groups participating in Vocational Exploration sessions s^t . 
Sedalla, NIawhall.; Wajnftnsburg, ivhiteman Air Force Base, Hlgginsvllle, 
Lexington, and Carrollton. v - , ' 

One of the seven s^tes Was selected at random to serve as a 
control grbup. Three of the »ltes were selected at rMdom to receive 
Treatment A •CPleasftnt/Friendly/vaieerful] and the remaining three sites 
received Treatment B CNeat/Ordetflyypqrsonal Appearance/Manner). 

Procedure ■ \^ - ■ 

At each site, before the training modules were distributed, 
project staff described the Importance off having prooer work habits and 
attitudes. Purposes of the training session and procsdures for 
interpreting the AWCI Scores were alsovdiSOTSsed. 

' ■ \ ■ ' ' . ■ 

Initial Treatment . The participating youth studied their training 
jifiduIea-and^corapietid^the-instMCti s wi th' 

learning problems were assisted by project staff members or CITA 
supervisors. 

. _. . ■ ■ . ■ % 

Post-Test . When everyone in the group- Had finished their learning, 
module, a modified version* of the. Affective Work Competencies 
Inventory was administered. " C " — 

Sequential Treatment . After the modules and'invehtories: had been 
ainlnistered at all of the seven sites, the inventory responses were 
scbred. Competency/Evaluation Profiles specifically delineating the 
results of the AWCI asjtssment wert mailed to the prddect partiQipants . 
Each Compatency/Bvalutftion Profile graphically diipla^d ^ht perion^s 
relative levals of affective CDmpetancy. ^\ 

> ■ . , - ^ ■ 

^ The mean scores for the group and average levels of ii successful 
worker wart also shown on the profile. . \ ^ — 



*The reading level of the initial AWCI was evaluated by reading sp^ciali 
Terminology and ientence portions wart carefully modified to accomodate 
the anticipated rtading abilities of the CETA participants. ^- 



For iach group, CitA superVi^iors and coordinators recaived ^ . 
composit© Compatincy/Evaluation Profiles. \The com^site profile . 
graphieally dtpic tad the group ^s^r laveU Cmtan- 

SQore plots) . * The average score of all seven groups involved^ in the ' 
prQjeQt and' the levels of a successftil worker were also shown on the 
profiled ; ' \ . ; . - i " ' 

■ • i ' ■ : • ■ ■ , = 'r^ ^ ' ^ 

TTie area Qoo^^dinators or supervisors were responsihlii for visiting 
With each youth aBout the results of his/her AWCl assessments By 
contrasting, their Attitude profile with that of a "successful 
worker {in the preferable occupation AWCI)| 
the projecr*s-. participants were able to idehtify specific affective 
charactaristietf' that^ needed ifliprovamanft , or; even whether or ndt the 
*'matc}i** with their sWlei^ed occupation were realistic. 

Retention Test , AccOBding to "the project-proposal timeline^ retention- 
/testing for ymith in each group was to occur during the week of 

August 21st, \nfortimataly, the CETA siflnmer progrM activities for the 
^^3lx-county region based at Cordar had. begun and finished several weeks 

ahead of th:^proj act's schedule/ Coniequtntly, it was unfeasibLa for 

ail of the parti eipants^r^^ be ra-assembiad for retention assessment 

Cprogram binding and control had expired) , ; ^ 

^ i \ / ^ / . ' 

However, five youth anrolled in a conti-nuing YCCIP ware able to 
.participate^ in the treatment, ^ost^tast, and retention tesF^C Affective 
Work Conipetencies Inventory was re-administered to ascertain the^ ' 
retention level for each of the fiftaan AWC's),. The small sample size 
imposes a limitation for the competency-retention portion of this 
project. , 



SECTION III 
PROJECT EVALUATIOTI 



Proposal Objective Number 5 

Evaluate the pilot instructional systems 
to determine their effactiveriess , 

Youth responses on the Affective Work Competencies Inventory 
(modified version] were used for comparing tTie mean affective 
Qompetency levels of the two treatment groups. ^ 

Statistical Analysis of the Post-Test Scores 

T^ie- study did not lend itself to random assignmant with equal 
numbers of subjects receiving each treatment* Consequently, to 
compensate for initial i^ifferences between groups, the statistical 
control of covariance'x^s used. According to Borg and Gall (1971), 
the effect of the analysis of covariance is to make the groups, equal 
with respect to one or more control variables (the Pearson correlation 
procedure was used to select *covariateSi for the dependent variabie) . 



x 

For AWC 6 CPle^siJit/Ftiandl>^^aeMf^ fyoii the Dthsr ^ 

clust©rs-"a3<c©pt AiTC's 2, S, wid 14 (for which th© variable's ; ^ 
correlation was too low)*-4we^re ustld as covariatts, Rasults of the ; 
covarianee-regreisioil analyiis for AWC fi are ineludad in Tsbia III 
below* - , . ' . ' , ' ' 



. ^ TABLE III > 

RESULTS FROM ANALYSIS OF COVARtMCl FOR AWC 6i 
PLBASMT/FRIENDLY/miERFUL 







df 


/ SS 


MS . 




Treatment A . 


. 12 


20,89 ' 


1.74 


9.80** 


irror 


8S 


15.10 


0.17 




CbrTectdd Total 


97 


3S . 99 







*Si^i£icant st the ,001 level . . 



Statistically, aa maaii^ed by the Affective V/brk Competenoias 
Inventory , the im|diata achievement, affect for youth utilizing the 
Pleasant/Friandly/Chearful training modula wai very significant. 

For AWC 12 (Neat/Orderly/Parsonal Appaarance/tonnar) , scores from = 
the othar.cluitars— axcapt AWC*s 4, 3, and. 13--^w«a used as covariates, 
Rasuits of tha covariMice-regraision analysis for AWC 12 ara includad in 
T01e IV below. ^ 

. TABLE IV : . 

RESULTS FR6M ANALYSIS OF COV^IANCE FOft ^AiVC 12 u ^ f . 

NEAT/ORDERLY/PERSONAL APPEARAflCE/flAi^ " ' 



Source 


df 


SS 


MS. 

^ — 


• F 


T^tataent B '\ 


12 


38.93 


3.24 


14.02** , 


ErTor ^ ■ ' 


85 


19.67. 


0.23 • 




CorTected Lai ■ 


97 


•48.61 







Significant at. the ,001 level 



Statiitically, as maasured by the Affective Work Competencies 
Inventory, the iOTiadiate achievemant effect for youth utilizing, the 
Naat/Ordarl y/ Per sbnal Appearance/Manna training module was extreraelj^ 
signifiiant, . ' ^ . ^ 

■ , . ' . ■ * i 



9 

' , ■ ^ a • ' , , ^ ' » 

Sj:ai:istlcal^alyil3 of the Ratantion-Test Scoyes 

^ To. aeeomodata savtra sample* size restrietion (orily S paople Gomplated ^ 
the ratention test), the nonfarMatrid Wilcoxon signad-rank test was 
usad to dataTTOina whether or not the ,post-teit and rttantion-tast 
. scores dif^ar sipiificMtly* ^Malysis rasults are ihcluded in Table V/ 

. .TABLl V / ^ . 

PRE-TEST AND RETENTION TEST AWCI SCORES' USED FOR WILCOXON ^ > 
^ ; MATCHED-PAIRS SIGNED RANKS ANALYSIS 



Case 


Post-fest 


detention 
Test 


Difference 


Rank of 
Di^ftrence 


Rank with Lasi 
Praquant /Sign 


•1 


363. 


460 


• . 97 


' -s ■ 




' 2 . 


347 


41S 


68 


3 




3 


"382 


464 


82 ■ : 


, 4 • 




4 


323 


327 


4 


1 




■ S ' 


379 , 


443 


64 


2 





TV 0* 



^Significant at the .05 level ■ 

Data- analysis reveals that diff^erancts batwaen the post-tast and 
retention- test AWCI scores ara Statistically significant (for pro- 
bability at the ,05 laval, a critical T-value of 0 is raquired) , * 

Additionally, Table V illustrataa that retention test scores were 
generally much higher than post-test AWCI scores, Parhaps inventory . 
respondenti had become mora aware of the bahaviors or perfoiinances * 
that relate to affactlve work competencies. 

/ . ■ ■ ^ 

Coimselor Raaction to .the Compatency/Evaluation Profile 

The study's participating counselors comprised a population 
sample that was too small to provide sufficient inferential-itatistids 
data-^ However, dascriptive information describing the benefits 
or significance of Competency/Svaluation Profiles and AWCI tesfing 
was gath'ered, ^ - ' " 

Their reactions vj/art bgllectad with a six-item rating sheet. The 
counselors circled numarals to reprtsent responses for each information 
statement: a represented complete disagteement and '^6^^ meant 
completa agreement . The results are summarisad in Table VI on the 
following pag^? 



'*As previou|ly mentioned, the small sample size imposes a severe 
limitation for the competency-retention portion of this project. 



■ ■ ' TABLE VI ' 1 . % 

SIM4ARY OF COUNSELOR REACTIONS .TOTTHI ' 
COMPETENCY/EVALUATION PROFILE AND, AWCI A^SlSSNffiNT 



f ■ 



'INFORMATION 
STATE^ffiNTS 




1 



RESPONSE 
NffiANS 



I. Th6 printouts werff infonrtitiye.,. .......... J. l!. . .'./S.7 

,^2. fhe'infoTmation v«s useful for idintifying . . * ' 
fmth that 'ntedid- additional Assistance S ."3 

3. The ■ Invtntory rpsults infoTraation helped me. 
. ^ detrtiinihe the areas, where I needed , to 

''concentrate eounseiing sfftrts . 4.4 

4. ¥outh were eager to receive 'their computer 

' printouts ... . . . ; . ..................... . . . s . 3 

. S, I think the bnpettncy/Evaluati^n Profile ■ 
provide valuable infonnation afioflt a youth '^s. • 
work habits and attitudes. 1 . r S.7 

6. T^a CompttanQx/Evaluatipn" Profiltl provided 

suppltmtntal information for the guidanW, . ' > 
education^ and oareer davelopment of the 

y participating youth, \ , S .8 



The data in Table Vl indicate that counst lor reactiona. wtre 
favorable t^o^rd the benefits or significance of CompetencxyrEvaluation 
Profile Testing and the poisible utiliiation of AWCI 'assessment results 
for carier giiidance. , \ 



SECTION IV 
SU^WARY. FrNDINGS. CONCLUSION 
AND IMPLICATIONS . , 



" . Summary . ' ' 

The project goal was to develap an instructional model and 
guidance sxitemfor helping economical ly disadvantaged youth more 
effectively prepare for successftil employment. To. achieve this goal, 
the following specific activities occurred: 

. / 1. Critical affective work competencies CNeat/Orderly/ Personal 
Appearance/Manner and Pleasant/Friendly/Cheerful) were identified 
frpm data collected durin| a pilot administration of ths 
Affective W^ork Campetencias Inventory. ' 



2. After thorough rfview of possible instructional procsdures, 
ind caTeful analysis of the project *s participants Cbackground, 
ixperitnce, aptitmdt, attitudt, and ability, etc*), an ' 
individualiztd tra|ning format was salected* A prgfile-feedback 
system was^ designed, prepared and utilised to provide inventory 
results-and guidance information for ea^h of the project*! 
participating youth and counselori. ^ 

3. Of the seven CETAjites participating in the study, thref 

^ were selected' at random to. utilize the Plaasant/Friendly/Cheerful 
module and three were selfcted to use the Neat/OrderlyAPersonal 
Appearance/Manner training module. The remaining site served as 
. thft experimental control group, ^ . _ - ^ 

4. For a post-test, the \Af fectivS iVork Competencies Inventory 
was administ'ered to each of -the 126 project participants; 
multiple regression procedures were used £pr statistical analysis 
of the resulting data. 

Suiqnary. of^ Findings 

k^. reported in Section III, the iiranediate achievement effect 
(as r ired by the AWCI)^'for youth utilising the Pleasant/Friendl// 
Cheerrui training module was statistically significant / Similarly, the 
imiediate achievement effect for youth utilizing the Neat/Orderly/ 
Personal Appearance/Manner training module was statistically significant. 

^ Conclusion 

To the extent that the sample population represents the totai 

pupuiation, and to the extent that the findings are reliable ahd v^^lid, 
the following conclusion may be drawri! 

V/hen economically disadvantaged youth complete an Affective Work 
Cumpetencies training module, it should be expected chat their awareneaa 
of desirable work habits, attitudes, and values will be significant Iv 
^aater than it would be if they had not completed an Affective Work 
Competencies training module. Additionally, it should be expected thdL 
utiliziation of the^ CompeteYicy/Evaluatioft P^^ile as feedback informatiui. 
about their work attitudes and habits, will provide su.pplemental career 
guidajice for persons completing the Affective Work Competencies Inventor ^ 

impl i^aLlOaa 

..i^^^sted whai individualised Lraining module^, ev^luati^ii. .nd ii . , 
of evaluation infonnation, may help econornical ly disadvantaged juth 
enhance their affective work competencies. 
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The instruction modules and teaching procedures could be used: 
1) as supplements attached to existing training pragrajns,:-, or 2} |s 
the curriculum that would be incorporated for training sessions. 

Possible applications for the Affective IVork^ompetencies ^ 
Inventory and the inventory results include the following^, ' 

1) AWC inventory information will help youth, identify their 
achievements or deficiencies CAppendix C) . 

2) ...By specifically delineating a youth's affective characteristics , 
the Competency/Evaluation Profile provides information for 
supervisors and counselors when assisting youth with job 
selection, ' ^ 

3) AWCI restilts can aid the counselor, in the evaluation of a ^ 
youth's achievement, 

4] The Competency/Evaluation Prof i la tnay be helpful as a record 
that could be utilised for amployment purposes. 
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APPENDIX , > 

AFFECTIVE WORK COMPETENCIES INVENTORY 

by H. C. Kazanas and D, P. Beach * 

The purpose ot this invenrory is lo obtain informaiion abouc [N behavior and charagienstigs at working maivlduais. 
Your responses are itficUy ^pnildentiai i^our name is npi required on this inventory), please answer as truthfijllv and completely i 
possibfe each item m the inveniory ' " 



Dtrtcnons, Qfcle che number thai mosi nearly represents your^work behavtar. There are fivachoices that may be made for each 
staiement: * 

i '*^c^^r Seidom 3 Sometimes 4 Usually 5 Always 

THERE ARE NO RIGHT OR WRONG ANSWERS 'There is no «me limn, bm you should work as rapidly as pos^i^. Please 
respond W every item in the inventory 



WHILH VM AT WORK, L 
1 Agquiri new skills in ordgr 

to advance on the job. 
1 Help group members *uik 

together, 

3 Make adjustments to avoid 
mistakes. 

4 Make decisions ^tthuuj 
help. 

7 Check my ^ur-k foi 

accuracy 
0 Greet othei 5 

FoUuw ii^p-tfy ll<k^J f.iw. = 

dures js required 
3 Follow saiety rulea 

L^ave workplace 4ii,i 0 

mcnt ht good condiiiOii for 

others 
i u Control snv tsiiip^i 

11 Slay wuh bonng cait^ 
completion. 

IZ ^rr^nge equipment and 

iTiaienais, 
ij Complete my wurk on u.*,^ 
14 Sy stematicaily pian work 

4tU viues. 
i :^ Atuept work j5^!^it'i' = 'M^ 
16 P'jsh my worK on to uihc. 

^ orkif s 
i ' Help others Atieu ih-jis 

iieeU 

ia Adiipt t« ,1*,^^ ^it*..^.4»^i«.s.. , 
i'-i \m reminded ijihcri to 

vcgin *ij(k 
. u R eC ft 1 1 k * u i K )^ ^ i 

-Of rec i!o.i5 of iOdlL.jiis 
*i Cumpliyf! iOu^it iTlV ;ub 

12 Deviate ffom ihsuy. ttui, 

= 3 ;fi*iueniKe Oci {hs jut 

24 IfiUinipt nhtf * 

13 Fj4=e pfui,jlc iri'i >k. . > 

vvof^ef^ who vuiK liu 
ihaii (Tto 

Foyt.'A J Jajj J 
li Carr^ insti .jqcu n * 
2^4 [riwreiiA^ fny uue v-»f At . 

inect job I cq iil f Gi.leii ii 

M "^tif pCi^uiial ..t. i I 
}2 Pnrucipaie u, ^rc/u-p 



NEVfcH 



ALWAYS 



1, - 



WHILE I'M AT WORK/l 

33 Regulate activities m lernis 

of available' time 
ia Make decisions vvuhoui tieip 
35. Try to eiiminate errors. 
^6. Complain, 

37 Follow reguiauoris 

38 Ignore an unsaJe wurKplate 

39 Disturb others who try to 
w^k, 

40 Mainiain Ati even 
cemperHnient 

41 Compieie woik i 

42 Plan my ucuvuua tor a, ^ 
day 

*j Begiii *oik uii Liuic 

44 Make suggestions abv-ui n 

10 save ume 
*_3 L ijse interesi m my ^,Ht* 

46 Set goals for ieif 
improvement, 

47 Involve new membcis uUii 
the worKplafee 

*3 Adju-si to varioud ^ork 3ul,. 
tions, 

*^ Wor1i without Ay,^.^^ 
superv ision 

Majntain uUe^.i^i^ t 
pfefeise lecords, 
I Speak favorably at -Jul . i ^ 
^- 1 Foilovfe Jirecuofii 

Utilize personal piijiG^ii- s 

c q u i p ! I le 11 1/ w i u I h n"i ^ 
, * Damage the piopen, a 
jihers 

'^h Make jo n 

complaining 

Ksep nsy i k ■ - u. 

iay U.al 1 >*lll ju jjcd,. 

jiid then iu>i J j it 
>^ Mai g su^ge,,iiuiii* jb^^.,, i 



NEVMH 



.ALWAYS 



I he ^ 1 jv. k 
. A W t C p t Hi ^ 

i lie fflb €1 
AdjUil U ■ 
iUp€ I % , 4 
T;ike iiepH 
^ llhi-ui viiii 



he 



1 : 



4 
4 
4 
4 

4 

4 5 



si n lUpu 



le 



APPEiNDrX B 
AWC CLUSTER 



Figure 1 Occupatio 
Cluster Indices 



OCCIJPATION 




Sa las 


53 


44 


70 


57 


61 


54 


S7 


47 


G2 


59 


49 


48 


63^ 


27 


65 


Mid-Manaf ement 


60 


3S 


SO 


70 


71 


42 


57 


41 




47 


37 


49 


11 


30 


61 


Production 


70 


70 


79 


SO 


75 


70 


5S. 


15 


104 


75 


45 


3 


75 


2Q 


62 


Agricultural Business 


62 


52 


65 


70 


63 


60 


59 




71 


51 


46 


39 


75 


37 


68 


Agricultural Mechanics 




37 


57 


53 


45 


49 


58 


48 


71 


35 


39 


22 


69 


IS 


50 


Harti culture 


54 


50 


68 


51 


S5 


46 


70 


53 


74 


68 


46 


37 


72 


37 


66 


Clerical 


§5 


37 


76 


74 


87 




§6 ^ 


63 


36 


49 


51 


71 


94 


19 


' 70 


Secretarial 


77 


47 




12 


102 


h 


90 


53 


92 


64 


76 


63 


100 


28 


81 


Accounting 4 Daea Entry 


70 


40 


71 


73 


as 


■ 55 


71 


45 


75 


54 


60 


57 


as 


20 


72 


J * Typing 


35 


29 


15 ^ 


-20 


25 


2S 


75 


25 


104 


29 


20 


34 


37 


'9 


32 


Nursing 


74 


SO 


53 


92 


i9 


3i 


^ 67 


73 


63 


31 


43 


47 


76 


29 


€6 


Comrnunity Health Aide 


Ins 


uf fi 


31 ant 


: Dat 


a 












> 










Hedicai EmorgenCy Tech 


SO 


25 


41 


85 


75 


41 


37 


84 


75 


37 


65 


59 


95^ 


^ ^ 8 


40 


Dental 


Ins 


uff ic 


;ient: 


. ^at 

■ 


a 






















Institution Management 


SO 


19 


82 


35 


56 


72 


93 


74 


91 


45 




63 


93 


20 


65 


Child Care 


2 4 


16 


63 


sa 


20 


50 


6 


35 


83 


76 


42 


27 


90 


-10 


22 


Food 


69 


26 


72 


68 


57 


50 


12 


61 


87 


42 


67 


63 


86 


17 


66 


Clothing 

n ' ' . . l: . • 


SO 


33 


SO 


50 


50 


50 


33 


50 


5U 


16 


50 


50 


66 


50 


GO 


Cosmetology 


- T 

Ins 


af f ic 


ient 


f 

Da^i 


1 

83 
50 
13 
60 
96 

5 [ 


36 
- 4 
4 7 
4 3 

02 L 


67 
46 

iO 
65 
00 


71 
44 

64 : 

60 


78 ^ 
50 
102 
78^ 


47 
2^0 
6^ 
37 
77 
4 3 


62 
15 
63 
4 3 
60 
4 i 


49 
25 
58 
41 
54 
4d 


77 
52 
94 
88 
6B 
81 






Metal wo f X i n g 


56 


22 


67 


72 
45 
100 
65 


1 9 
1 8 


55 
32 
76 
56 
85 
82 


Building Construction 


25 
61 


2B 
36 

27 


35 
77 
57 


Autoinoti ve 


Electrical & Repair 

\ — — - - — ^ 


62 


1 4 

20 
34 


Drafting 


70 




13 


57 
30 


79 
55 


85 
S7 


Supervisors 


S2 


48 


70 


50 


65 
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